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Taonga Tamariki “Treasure children”
A Nurturing Learning Community committed to high
quality care and education for children

STRATEGIC PLAN 2020-2022
	Our children love to learn here
	Great people want to work here
	Our families are valued here
	A great and safe environment for learning

	Te Ao Māori (Fay & Rita)
(The Māori world and our children’s continued learning linked to this)


	Kaiako Mana atua. (Janis, Caitlin, Sita)
(Teacher wellbeing)


	Curriculum design Internal evaluation. (Janis) (Continued)
-Whānau voice strengthened. (Eg Regular learning aspirations and hui)


	Mana ake 
(Value everyone’s uniqueness)

Inclusiveness/Diversity Reflecting on our culturally responsive teaching practice. 


	Enviro school journey. (Caitlin)
(Children’s continued learning and caring for Papatūānuku (Our  Earth)
	Kaiarataki  (Janis) (Leaders) – Sita and Caitlin,  supported and guided with leadership learning and journey. 
	Ero process review-2021
	Property:
-Technology upgrade

-Outdoor rooms reviewed.


	Children’s Emotional & social resilience. (Internal Evaluation)


	Relieving team further guidance and support

 
	
	Bellbird and Korimako outdoor space reviewed. 

	Continuity of care: Internal Evaluation. (Sita & Aimee)
	Review having an internal mentor programme for our beginning teachers. 
	
	Te whariki (2017) PD update for team.

	Reflect on strengthen our learning in other curriculum areas eg STEM: Science, Technology, Engineering and Maths, Art & creativity…  
	-Professional growth cycle / appraisals 2021

-Collective agreement- 2021
	
	HEHA  (Stacy) – continue to strengthen our teaching practice 


